
PERFECTING THE  
PHARMA SUPPLY CHAIN

How may we best summa-
rise the current state of 

the air cargo market? Does 
it continue to strengthen, or 
has it plateaued?
The market pressure/capacity 
constraints of the past period 
have been driven mainly by 
the reduction in passenger air-
craft. We have, however, seen 
volumes matching last year’s 
levels in recent weeks. At this 
stage, we expect that the cur-
rent supply-demand dynamic 
will continue at least until 
Q1/2 2021. Once the passenger 
business recovers, we will 
gradually see more capacity in 
the market. We believe the dy-
namic to shift in the second 
half of Q2. In the meantime, 
the incremental business driv-
en by the transport of COV-
ID-19 vaccines is likely to lead 
to more pressure. Since it is not 
yet clear which flows and air 
freight volumes are involved, 

it is difficult to predict how 
much impact this factor will 
have on the total air freight 
market and, consequently, on 
the outlook for 2021.

What are the current 
challenges involved in 

trade lane management? 
How difficult it has been to 
balance the trade flow and 
ensure full charters on east-
west routes and vice versa?
Since the start of the crisis in 
mid-March, we have been re-
building our cargo network 
step-by-step, in close coopera-
tion with our customers, and 
route-specifically, with our 
governments. We have priori-
tised lanes where there was a 
direct need to get supply 
chains moving again. Initially, 
the focus was on medical 
equipment, pharmaceuticals, 
PPE-related shipments and 
perishables (mainly food-re-
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We are currently accelerating  
our transformation

lated). On top of our full 
freighter fleet, we have been 
utilising our passenger fleet for 
cargo-only flights and char-
ters. Doing this allowed us to 
rebuild a network of >100 long-
haul destinations. The strong 
local presence of our sales and 
distribution network com-
bined with our digital offering 
‘myCargo’ made it possible to 
optimise flights, both east-
bound and westbound.

Considering the rising 
awareness and ever-

evolving circumstances, 
how is AFKLMP Cargo 
equipping itself for the 
‘mission of the century’?
We have been transforming 
our business model in recent 
years by rationalising our full 
freighter fleet, adjusting our 
cost levels, and investing in 
our facilities and systems. 
From a commercial perspec-

tive, we are currently accelerat-
ing our transformation by 
making further changes to our 
digital offerings. Our online 
platform is significant; we now 
see more 60 per cent of our 
bookings being made online. 
We will be giving our custom-
ers more and more control over 
their bookings through our 
portal and will use APIs to fa-
cilitate direct connections. 
Data and AI will also give us 
better opportunities to serve 
our customers. In the mean-
time, we will continue to invest 
in our processes, facilities and 
services in growth segments 
such as Pharma & Healthcare 
and Express/E-commerce.

In cargo, we have already 
taken various steps towards 
sustainability, but we will be 
putting more emphasis on this 
issue and will come up with 
new initiatives soon. We have 
a clear commercial strategy 

Air France KLM Martinair Cargo (AFKLMP) 
is striving to enhance services it offers to 
customers, regularly adding new destinations and 
frequencies to its cargo network, and enhancing 
its range of digital services. The objective is to 
offer an optimum customer experience and to 
be industry leader in this regard. In order to 
be fully prepared for distribution of COVID-19 
vaccines, AFKLMP initiated a COVID-19 vaccine 
taskforce four months ago and working on an 
extensive action plan. It also introduced hybrid 
and advanced passive solutions that will be used 
to transport the vaccines on top of existing full 
range of active containers, besides expanding 
capabilities at its Schiphol and Paris CDG 
pharma hubs. Significantly, AFKLMP had already 
successfully shipped the first batch of COVID-19 
vaccines. geRtJAn RoelAnds, sVP- sAles & 
distRibution at AFKlMP, speaks to Upamanyu Borah, 
on how they are relentless to support customers 
worldwide with comprehensive logistics 
solutions, as they look to offering dedicated 
healthcare and life-saving services with the usage 
of their freighter fleet, network connections 
through scheduled flights, and charter options.



moving forward and our am-
bition is to be the industry 
leader in providing excellent 
and breakthrough services to 
our customers and in creating 
more value in the chain and in 
terms of sustainability. As an 
airline group, we have been 
ranked amongst the top on the 
Dow Jones sustainability in-
dex for 16 consecutive years.

Talk us through your 
expansion at PARIS and 

Schiphol, as well as prod-
ucts and services designed 
especially to support stor-
age and transport of critical 
cargo products across the 
airline’s network.
Over the past few years, we 
have invested continuously in 
our pharma capabi l it ies, 
which we consider to be a stra-
tegic growth segment. For ex-
ample, last year, we introduced 
a new cool room at Schiphol 
that utilises hybrid tempera-
ture technology. We are cur-
rently expanding our cool 
room facility by an additional 
2,061 cubic metres to accom-
modate the anticipated grow-
ing demand tied to the distri-
bution of COVID-19 vaccines. 
Similar investments are being 
made at our Paris CDG hub.

How have you seen the 
needs of your pharma 

clients develop and evolve 
over the last few years? 
What factors have allowed 
AFKLMP Cargo to adapt to 
the increasing need for ef-
ficiency in operations?
We have seen a strong demand 
for digital services and trans-
parency. Over the past few 
years, we have invested heav-
ily in our digital proposition. 
We now offer online bookings 
for many of our pharma prod-
ucts. The station capability tool 
on our website gives customers 
detailed information about our 
pharma capabilities at station-
level, which can be used for 
lane risk assessment. Custom-
ers can also check the status of 

t h e i r  s h ip m e nt s  o n l i n e 
through track and trace.

What are some of the in-
novative steps AFKLMP 

Cargo is taking here in the 
South Asian region, espe-
cially India, to better serve 
customers? What opportuni-
ties do you currently see in 
the Indian healthcare supply 
chain specifically?
AFKLMP currently operates 
132 weekly flights from 24 
destinations in Asia and the 
Middle East to our hubs in 
Paris and Amsterdam. This 
gives our customers easy and 
direct access to Europe and 
over 80 destinations in North 
and South America, as well as 
Africa. From India, we operate 
18 weekly flights from three 
cities- Bengaluru, Mumbai, 
New Delhi.

Because of our worldwide 
network, we have been able to 
help our customers meet the 
demand for PPE materials, 
medical equipment and other 
goods during this crisis. Apart 
from that, our online platform 
myCargo is giving our custom-
ers the option of making has-
sle-free bookings, getting 
quotes and checking schedules.

With above, and our many 
years of experience, we are 
well equipped to play a cru-
cial role in the distribution of 
temperature-controlled phar-
ma products that are pro-
duced in India, specifically for 
the upcoming distribution of 
vaccines for COVID-19.

What are the long-term 
learnings from the 

COVID-19 pandemic for the 

air cargo sector? How will it 
change attitudes to innova-
tion in the field and what 
will be the role of the sector?
First of all, this period has 
shown that airfreight is a crit-
ical part of the infrastructure, 
especially given the current 
level of globalisation. The in-
dustry made a difference by 
transporting the required 
medical equipment, pharma-
ceuticals, PPE materials, etc. 
globally at the start of this cri-

sis. The next big challenge 
will be the distribution of the 
COVID-19 vaccines.

The last eight months have 
shown how important it is to 
adapt. Due to the pandemic, 
local government regulations 
have been changing continu-
ously. Our customers’ needs are 
also changing all the time. This 
has led us to take a dynamic 
approach to network planning.

To expand capacity, we in-
troduced cargo-only passenger 
flights and moved to cargo-in-
cabin concepts. We also intro-
duced ‘Kickcharter’, a platform 
where customers can share a 
charter. This is a unique prop-
osition and proves how inno-
vative our organisation is.

In the recent months, we 
have learnt how important it 
is to offer customers tools and 

services that are easy to use. 
This is especially critical in a 
situation where people are 
working from home and pres-
sure is constant. We witnessed 
traffic on our online platform 
increase significantly and 
have also seen a significant 
rise in bookings made from 
mobile devices.

Adaptability, agility and 
innovation are essential, even 
in more challenging times, 
and moving forward, they 
will be even more crucial. 

Finally, as new business 
models emerge from the 

crisis, can you become the 
nexus of a new, emerging 
ecosystem that’s built for 
the ‘next normal’?
Collaboration is more impor-
tant than ever. The current 
situation shows that cooperat-

ing in an ecosystem creates a 
lot of value and will give rise 
to new dynamics in the fu-
ture. Current preparations for 
the logistics surrounding the 
COVID-19 vaccines are a good 
example. This unprecedented 
logistical challenge can only 
be succeeded if all the parties 
in logistics, pharmaceuticals, 
healthcare, and airports coop-
erate closely.

AFKLMP started a task-
force five months ago to aug-
ment preparedness to ship 
COVID-19 vaccines, taking 
into account all the potential 
requirements (-70º C, 2-8º C, 
etc.). We have extended our 
taskforce by cooperating with 
freight forwarders, airports 
and GHAs, suppliers, phar-
maceutical companies, and 
government institutions. 

Last year, we introduced a new cool room at 
Schiphol that utilises hybrid temperature 
technology. We are currently expanding 
our cool room facility by an additional 
2,061 cubic metres to accommodate the 
anticipated growing demand tied to the 
distribution of COVID-19 vaccines.
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